
 
 

 
Group Roles 

 
Role What They Do What They May Say 
The Starter Helps start discussion 

 
Brings up new ideas 

We have to decide which 
band we want. 
I think we should look at 
this. 

The Reviewer Brings group up-to-date 
 
Points out differences of 
opinion 

It sounds like we’re 
making progress. 
Most of us want a rock 
band, but some want 
country music. 

The Peacemaker Settles differences and 
arguments 
Relieves tension, 
sometimes by cracking 
jokes 

Let’s find a way to 
combine both ideas. 
That reminds me of a 
story. 

The Follower Just goes along with 
everyone else 

I don’t care. Let’s do 
whatever the rest of you 
think. 

The Clown Spends most of the time 
fooling around 

How about finding a 
sexy all-girl band? 

The Blocker Always disagrees with 
the group 

You’re all wrong. 

The Dictator Tries to control the group; 
bosses people around 

Now you listen to me. 
This is the only way to 
do it. 

 
 


